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• Governance
• Economic Benefits

• What’s Next for MARTA Sustainability?



What is Sustainability?

Triple Bottom Line 
(TBL) Approach

The property of being environmentally 
sustainable; the degree to which a 
process or enterprise is able to be 
maintained or continued while avoiding 
the long-term depletion of natural 
resources.
https://www.oed.com/viewdictionaryentry/Entry/299890?print

A holistic approach to sustainability 
which addresses an organization’s 
social and environmental impacts, in 
addition to its economic impacts.

Sustainability
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https://www.oed.com/viewdictionaryentry/Entry/299890?print


MARTA 
Sustainability 
Progress to Date



MARTA Sustainability Timeline

2009 2012 2015 2018 2019 2021 2022

• Served as a 
founding 
signatory to the 
APTA 
Sustainability 
Commitment

• Secured Laredo 
solar panels 
grant funding

• Established 
sustainability 
baseline for 
most metrics

• Achieved the 
APTA Bronze 
Level

• Achieved the 
APTA Silver 
Level

• MARTA’s 
Inaugural 
Sustainability 
Report released

• ESCO projects 
began

• MARTA’s 2019 
Sustainability 
Report 
Released

• Secured EV bus 
grant funding

• Achieved the 
APTA Gold 
Level

• MARTA’s 2020 
Sustainability 
Report 
Released

• MARTA’s Office 
of Sustainability 
founded 

• MARTA’s 2021 
Sustainability 
Report 
Released

• EV bus service 
launched



MARTA Sustainability in the News



MARTA Sustainability Reports
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2021: 
https://www.itsmarta.com/uploadedFiles/More/About_MARTA/MARTA%20Sustainability%20Rep
ort%20052322.pdf

2020: 
https://itsmarta.com/uploadedFiles/MARTA%20Sustainability%20Report%20030321.pdf

2019: 
https://itsmarta.com/uploadedFiles/More/About_MARTA/MARTA%20Sustainability%20Report%
20120519%20Digital.pdf

2018 (Inaugural):
https://itsmarta.com/uploadedFiles/MARTA_101/Why_MARTA/MARTA%20Sustainability%20Re
port%20091018.pdf

https://www.itsmarta.com/uploadedFiles/More/About_MARTA/MARTA%20Sustainability%20Report%20052322.pdf
https://itsmarta.com/uploadedFiles/MARTA%20Sustainability%20Report%20030321.pdf
https://itsmarta.com/uploadedFiles/More/About_MARTA/MARTA%20Sustainability%20Report%20120519%20Digital.pdf
https://itsmarta.com/uploadedFiles/MARTA_101/Why_MARTA/MARTA%20Sustainability%20Report%20091018.pdf


MARTA 
Sustainability 
Programming



ESG
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Environmental
Having a net positive impact on 

the environment

Social
Improving the communities in 

which we operate, work, & live 
and supporting our employees

Governance
Being transparent, pursuing 

integrity and diversity in 
leadership, and being 

accountable



Environmental
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• Electric Bus Conversion Project
• Funding from FTA and partners New Flyer, 

Siemens and the Center for Transportation 
and the Environment (CTE) 

• Cleaning the bus fleet fuel 
• Clean Diesel & CNG, EV Bus
• 33% increase in overall fuel efficiency of 

bus fleet since 2012

• Railcar Refurbishing Project & 
New Cars

• More efficient railcars, replacing fleet from 
1979 to 2005

• Railcar donation to Southeastern Railway 
Museum in Duluth and New York Trolley 
Museum 
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Electrification of
Non-revenue Fleet

Ford Escape 
Hybrid  PHEV
Annual Fuel Savings 

$2,350

Ford Explorer 
Hybrid HEV

Annual Fuel Savings 
$650

www.fueleconomy.gov / www.ford.com 

Environmental



Environmental
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• ESCO Contract and Upgrades
• Started in 2017 with Schneider Electric
• Guaranteed $55M in avoided costs realized 

over the 17 Year Guarantee
• Installation included energy efficiency 

upgrades, LED lighting replacements, 
HVAC upgrades, etc.

• As of 2021, savings are $1.2M above 
guaranteed at the current phase of the 
project



Environmental
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• Bus and rail wash water 
recycling

• Saves an estimated 3.5M gallons of water 
each year that would otherwise be drawn 
from the City’s potable water system

• ISO 14001:2015 Environmental 
Management System

• Authority-wide external certification

• Material recycling and reuse
• Scrap metal, fiberglass, used oil, tires, 

batteries, halon
• Track replacement work.



Sustainability Metrics
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• Full baseline year: 2012

• Normalized by vehicle 
revenue mile (VRM) to 
account for growing and 
continued service at MARTA

• Metric divided by VRM

• Observed decrease in 
normalized resource usage 
and emissions over time

2012 2021 CHANGE

GHG Emissions
9.57 6.68 -30%(lbs. CO2e per VRM)

Water
0.71 0.41 -43%(gallons per VRM)

Waste/Recycling 
0.12 0.10 -12%(lbs. per VRM)

Energy
27.73 24.19 -13%(kBtu per VRM)



Sustainability Metrics
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Social

Elevating Our Community 
• MARTA HOPE Program

• Partnership with HOPE Atlanta to aid individuals experiencing 
homelessness who have taken refuge on the transit system 

• COVID-19 Support, Testing, and Vaccinations
• Hosted at stations, provided masks, etc.

• Affordable Housing at TODs
• Currently 3,200 affordable housing units preserved, completed, 

under construction, in negotiation, or in procurement/planning
• Partnership with Goldman Sachs to finance new affordable 

housing developments

• MARTA Reach
• Launched in 2022, provides first-mile/last-mile service on-demand



Social

Stations that Serve the Community

• MARTA Fresh Market
• Improving food security 
• $852,000 grant in December 2021 

from the USDA to expand

• ArtBound
• Improve station atmosphere and 

elevate local artists
• Upcoming at Five Points

• StationSoccer Project 
• 4 locations across the Authority



Social

Improving Stations and Stops for Our Riders
• MARTA Elevator and Escalator Rehabilitation 

Program & Maintenance Contract

• Increased and improved bus shelters
• Protection for riders during inclement or 

extreme weather

• Station rehabilitation program
• Improved structures and station amenities to 

improve longevity of system and ridership 
experience

• EV Charging Stations
• Passengers  and employees access to 

charging while riding MARTA



Social

Supporting Our Employees

• Demand Response ADA Sensitivity 
Training for paratransit operators run 
by MARTA employee with a visual 
disability and current Mobility customer

• MARTA Heroes Program recognizing 
our employees

• COVID-19 pandemic payment in 2021

• Celebrating service anniversaries of 
our long-term operators

• Increased Heath &Safety provisions 
for employees due to pandemic

“Our frontline employees are the 
backbone of this organization and on 
behalf of my fellow board members, I 
want to thank our frontline workers for 
continuing to provide essential transit 
service and ensuring our patrons are 
safe during one of the most difficult 
periods in recent history.” 

– Rita Scott, MARTA Board Chair



Governance

Corporate Governance

• New Office of Sustainability reports 
directly to MARTA Chief Customer 
Experience Officer
• All hold responsibilities for MARTA 

ESG

• Integrity and diversity of the Board

Agency Values

• MARTA’s Vision, Mission, and Priorities 
all hold the Authority and its employees 
to high standards

• Mission centers on ESG

MARTA Board of Directors
• Oversight of ESG / Sustainability

C-Suite
• Provides direction to Office of Sustainability 
• Participates in Board briefings

Office of Sustainability
• Briefs C-Suite and Board of progress
• Management of ESG programs
• Responsible for disseminating Sustainability information 

across Authority

ESG Management Structure



Governance

Transparency

• Public Sustainability, Financial, 
Audit
• Planning for additional public-

facing reports and studies

• Public KPIs and data reporting

Ethics

• High standards for performance 
and behavior for employees and 
contractors in Code of Conduct

https://itsmarta.com/reports-and-publications.aspx
https://www.itsmarta.com/uploadedfiles/Code%20of%20Ethics%20%20Final%203-1-22.pdf


Economic Benefits of 
MARTA Sustainability 



Revenue Generation

• Renewable Identification Number (RIN) program for 
biofuels

• MARTA, as a CNG user, will receive a 
percentage of gross revenue from the sale of 
RIN credits

• Estimated net revenue to MARTA
• $1.3M/year years one through five
• $1.4M/year option years six and seven

• Laredo solar panels sell back program with 
Georgia Power

• Halon Recycling (Phase 1)
• Sell back program netted $376K in FY20

• Scrap metal recycling
• >$279K 2012-2021

May 5, 2023 23

RNG
PRODUCER

(Landfills) 

CNG USER
(MARTA CNG 

Vehicle 
Usage)

A RIN generator 
combines the 

RNG with CNG 
vehicle usage, a 
RIN is produced

RIN credit is 
sold/traded on the 

open market by a RIN 
generator to a buyer 
who is interested in 

purchasing RIN credits 

MARTA will receive a 
percentage of the 

gross revenue from 
the sale of the RIN 

Credits 



Cost Savings

• Energy efficiency projects
• Building automation, HVAC upgrades & 

LED lighting; 20-25% efficiencies savings 
so far

• ESCO and Georgia Power Energy 
Efficiency Incentives

• Diverted water program
• Cooling towers and Industrial Wastewater 

Treatment Program, over $120K/yr. 
savings 

May 5, 2023 24



Green Bonds and Regional Economy

Green Bonds

• Issued in 2021

• Refunding bonds with a par value of $369.6M

Regional Economy

• Growing job opportunities across ATL

• Expanding network to new employers, 
attractions, etc.

May 5, 2023 25



What’s Next for 
MARTA 
Sustainability?



Strengthening and growing the new Office 
of Sustainability
• Establishing policies, conducting studies, and developing 

plans
• Sustainability Policy
• Vulnerability Study
• Climate Resilience Action Plan (mitigation and 

adaptation)
• ESG Reporting and improved Sustainability Report
• Sustainability Management Plan

5/5/2023 27



Improve and Expand 
MARTA Sustainability
• Prioritize green certifications including Envision and 

LEED

• Expand solar options on MARTA property

• Growth of MORE MARTA; expanding service to 
underserved areas of ATL

• Growth for the Fresh MARTA Market

• Continued State of Good Repair work

• New efficient rail cars

5/5/2023 28



Improve and Expand 
MARTA Sustainability 
• Launched new Breeze Mobile App 2.0 

• Released Authority-wide Sustainability Training 
eCourse on MARTALearn 

• Publication of Sustainability Newsletter 

• Announcement of Sustainability Dashboard

5/5/2023 29



MARTA Potential Pilot 
Programs

• Community Charging & Wi-Fi Justice Support

• Battery Energy Storage

• Microgrids and On-site Power Generation

• GPC Hydrogen Fuel Cell Hub Collaboration

• Solar Energy Procurement Agreements (SEPA)

• Urban Tree Canopy Concepts

• Reverse Vending Machines circular recycling model
5/5/2023 30



MARTA Rail Fleet: Marine 
Artificial Reef Project
• Dismantle of MARTA rail cars for artificial reef material off Georgia Coast

• In 2001 New York City Transit Authority (NYCTA) offered 1,300 obsolete 
subway cars shells to state programs as reef material. NYCTA cleaned and 
delivered them at no cost to the Program.

• U.S. Army Corps of Engineers and the National Marine Fisheries Service 
supported the use of these cars  

• Georgia received 50 subway cars and after 3 months in the water, divers 
found a diverse array of fish species inhabiting the cars

• Rail cars have shown to be fully functional as artificial habitat, offering 
support to reef fish by supporting invertebrate communities

https://coastalgadnr.smugmug.com/keyword/Subway%20Cars/

https://youtu.be/phLLCgGebfI?t=412 31

https://urldefense.com/v3/__https:/coastalgadnr.smugmug.com/keyword/Subway*20Cars/__;JQ!!AXoVbwMBaQ!u7lC3gTuEOCsTZcP4_G5N-t38TAuOWrpU9CRMdPgAkNsMSoJf0ZBSA47sgmFALiHfq5xeZjc4tiDaQIAs1sv95KGEhe6Yww$
https://youtu.be/phLLCgGebfI?t=412


Increase Ridership

• The biggest impact MARTA has on 
the region is providing public transit 
and shifting people from single 
occupancy vehicles to more 
sustainable modes

• Ridership increase is directly linked 
to sustainability 
• Reduction in regional GHGs

5/5/2023 32



Thank You
Questions? rthomas5@itsmarta.com

mailto:rthom5@itsmarta.com


Additional Backup 
Slides



147,466

6.68

1,469,277 1,766,711 1,779,438 1,781,410 2,304,525 2,371,830 2,452,485 2,373,595 2,229,409



APTA Sustainability Commitment

5/5/2023 36

• Levels
• Entry Level, Bronze, Silver, Gold, Platinum

• Requirements
• Set of core principles

• Sustainability as a strategic objective, sustainability 
champion, develop metric tracking, etc.

• Specific improvements in metrics (2%, 5%, 10%)
• Achieved and committed actions (short-term)
• Achieved and committed stretch goals (long-term)

• MARTA currently Gold
• Next step is Platinum 

https://www.apta.com/research-technical-resources/sustainability/apta-sustainability-commitment/
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